Reopening Task Force

August 18, 2020

SWALLOW SCHOOL DISTRICT
INSPIRING EXCELLENCE SINCE 1844




6:00 - 6:05
6:05 - 6:15
6:15- 6:30
6:30- 7:30
7:30-7:45
7:45 - 8:00

Review Agenda and Parking Lot

Updates from Government Entities

Area School Updates

Review and Updates to Swallow Reopening Plan

School Board Presentation Preparation for August 26 Report Out
Key Messages/\What's Next/Check Out


https://docs.google.com/document/d/15Z4zKm8qOCfj40vaGCQPu8BBFc8-7V3j9upgQs1ibDg/edit?usp=sharing

Updates from Government Entities

e DHS and DPI are due out with more guidance--it has yet to come out on outbreaks and metrics
for school instructional models
e County updates:
o Expected adoption of Harvard Model (current map is HERE)
o Redesign of County Dashboard
o County is planning to share community-based metrics that correspond to school district
boundaries and census tracts
o  School Nursing and Contact Tracing
Other



https://globalhealth.harvard.edu/key-metrics-for-covid-suppression-researchers-and-public-health-experts-unite-to-bring-clarity-to-key-metrics-guiding-coronavirus-response/
https://globalepidemics.org/key-metrics-for-covid-suppression/

Area School Updates



Review and Updates to Swallow Reopening Plan \

Plan Document

Site upgrades

Guideposts-Any recommended tweaks? (slide 6)
Four Phases--Align to Harvard Model (slide 7)
Mask Lanquage for First 9 Weeks

Review of potential policy tweaks (slide 45)
Updates on:

o Instructional model selection process

o Detailed planning of staff for daily operations



https://docs.google.com/presentation/d/1XE2orLSB-O0Y31ZJ5VC7KLrxcclzH4cndJrO39dYsBo/edit?usp=sharing
https://docs.google.com/document/d/1_6CaSL3PdCx1hSiA5JWyCBGSxxzZzPv97zUuXVT-uYs/edit?usp=sharing
https://docs.google.com/presentation/d/1dSk1ji6ybLyclMhiUviwppOAs7DZQWXPDFGZ3SkhFPI/edit?usp=sharing

School Board Meeting Preparations I\

e 5pm Wednesday, August 26 (realistically 7pm due to Virtual Grand Opening
and Annual Meeting)

e Outline for meeting--any board action required?

e Volunteers to provide update



PAN
Key Messages/What's Next/Check Out ‘\

e Key Messages to Take to Community

e Next Full Task Force Meeting - September 1, 2020
Suggested Agenda:
e Health Department Updates
e Any needed updates to Reopening Plans

e Checking Out


https://docs.google.com/document/d/1W3ZLjUxqg5AL6APPSEGxOhPyQGSbiXgKdsXi73snxn4/edit?usp=sharing

